


2. Boca Teeca Conceptual Master Plan Next Steps
Executive Director Harms advised the Board that the current Miller Legg Agreement is
nearing the end with approximately $64,000 in outstanding work to be completed. Director
Harms and District Counsel have been in discussions regarding the next steps with
Miller Legg and are contemplating the framework of a Public Private Partnership RFP and
how agreements might be structured with the limitations that are on the property.

Mr. Horowitz, District Counsel advised that the Miller Legg Agreement can be amended to 
either increase, decrease or modify the scope of services. Ms. Harms requested direction 
from the Board on how they would like to proceed, to allow Miller Legg to finish out the scope 
of services in the current agreement or amend the agreement to include the additional scope 
of work to start the design work for the east side that the District will fund to develop, 
operate, and maintain the property. Director Harms advised that this year's budget includes 
seven million dollars to start the design work on the aspects that the District will build. 

Discussion ensued. 

MOTION was made by Commissioner Ehrnst and seconded by Commissioner Rollins to give 
direction for the Chair and the Executive Director to work with District Counsel to amend 
the Miller Legg Agreement to facilitate the design and build-out of the east side with a phased 
approach and continue to explore options on the West side. 

Discussion: 

Roll Call Vote: 
Commissioner Ehmst Yes 
Commissioner Engel Yes 
Commissioner Rollins Yes 
Commissioner Vogelgesang Yes 
Commissioner Wright Yes 
MOTION UNANIMOUSLY APPROVED 

APPROVAL OF PAYROLL AND INVOICES: 

MOTION was made by Commissioner Ehrnst and seconded by Commissioner Vogelgesang 
to approve the payroll and invoices as presented, totaling $5,185,112.06. 

Discussion: 
Commissioner Ehrnst noted that the total amount of the invoices included three large 
payments to the CRA, the City's O&M, and the Bond Debt Service payment. 

Roll Call Vote: 

Commissioner Ehrnst Yes 
Commissioner Engel 
Commissioner Rollins 

Yes 
Yes 

Commissioner Vogelgesang Yes 
Commissioner Wright Yes 
MOTION UNANIMOUSLY APPROVED 
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